MEMORANDUM OF UNDERSTANDING between the Marine Management Organisation

(MMO) and Inshore Fisheries and Conservation Authorities (IFCAs)

1. Aim of the Memorandum

This Memorandum agrees a coordinated approach to management for sustainable
development of our seas and oceans, based on active engagement, shared
information, cost-effective use of public resources, and effective marine planning
and management of fisheries and marine environment by the Marine Management
Organisation and the Inshore Fisheries and Conservation Authorities.

2. Purpose of the Memorandum

2.1

2.2.

2:3.

2.4.

29,

3.1.

. The Marine and Coastal Access Act 2009 (MACAA) places a duty on Inshore Fisheries

and Conservation Authorities (IFCAs) to cooperate with public authorities that
regulate or enforce activities in the sea within their districts. This includes the
Marine Management Organisation (MMO), one of IFCAs’ key delivery partners.

Correspondingly, Section 25 of the MACAA describes how the MMO will provide
specific services to public bodies including ‘Advice Assistance & Training Facilities’.
MMO is committed to work with IFCAs on a range of issues as set out in the
Framework Document between MMO and Her Majesty’s Government.

This Memorandum establishes the responsibilities of both parties and the general
principles for their cooperation.

This Memorandum shall be effective from the date of its execution and shall
continue until either side decides that it is no longer needed.

The MMO and the IFCAs agree that this Memorandum is not legally binding
between them and does not create any legal rights or obligations. It is a statement
of their shared intention to work together in a spirit of co-operation.

Roles and functions of the signatories

Marine Management Organisation (MMQ)

3.1.1. The Government’s vision for the MMO is of a professional and proactive
marine manager, trusted by all stakeholders to make a significant contribution
to the sustainable development of the marine area. The MMO will set a high
standard in the UK and internationally for planning in the marine and coastal
environment, so delivering the Government’s commitment to introduce a new
framework for the seas that balances conservation, energy and other resource
needs.

3.1.2. The MMO makes decisions on the majority of marine developments and,
where it is not the decision-making body, is a key adviser on marine issues,
bringing consistency to the decision-making process. As the Government’s



principal regulator, as well as its delivery body for English territorial waters and
offshore marine areas (for those matters that are not devolved), the MMO
delivers functions on behalf of a number of Government Departments. It also
takes forward the policy interests of a wide range of Government Departments
through its role in developing marine plans. By bringing together these marine
management activities within a single organisation, the MMO is able to forge
strong links between them. The combination of marine functions the MMO
delivers, together with the knowledge and expertise it build ups, enables
integrated implementation of Government policy for the marine area.

3.2. The Inshore Fisheries and Conservation Authorities (IFCAs)

3.2.1. There are 10 inshore fisheries and conservation districts in England, made up
of county and unitary authorities and their corresponding seaward areas out to
a limit of 6 nautical miles. Each inshore fisheries and conservation district is
served by a corresponding Authority (IFCA).The vision for all the IFCA is to
“lead, champion and manage a sustainable marine environment and inshore
fisheries within their district, by successfully securing the right balance between
social, environmental and economic benefits to ensure healthy seas, sustainable
fisheries and a viable industry”

3.2.2. Each IFCA is governed by a committee which has a membership that should
reflect their districts’ economic, social and environmental needs and gives them
local democratic input and accountability. The IFCAs have clear duties with
respect to the management and marine fisheries and conservation within their
District. Every Authority is required to make effective decisions on the
sustainable management of sea fisheries resources within their districts. As a
result of the membership and funding arrangements they have the backing of
constituent local authorities and provide the strategic direction to ensure the
long-term sustainability of the marine environment in and around their
districts.

3.2.3. IFCAs assist central Government with the development of the national
framework for managing the sea. They also work with Local Government to
make and enforce distinct local policies and can work with adjacent IFCA across
District boundaries for the benefit of all coastal communities.

3.3. Through adherence to the principles of this Memorandum, the MMO and IFCAs will
work closely together to deliver their areas of mutual interest and to promote
sustainable development in the marine area.

3.4. Comprehensive details about the working arrangements and activities which
underpin this collaboration are included in Annexes to this MOU.

Principles of working together

4.1. A close working relationship between the MMO and IFCAs is critical for them both
to perform their functions effectively. The MMO and IFCAs commit to the following



shared key principles governing their approach and conduct, both at a national and
a local level:

e The MMO and IFCAs each recognise and respect the independence and remit
of the other party, but will seek to collaborate and cooperate wherever
possible to achieve their objectives for the marine environment.

e Both organisations will work in an open and transparent manner while
undertaking their responsibilities and will share successes as well as problems.

e The MMO and the IFCAs will involve and work with each other when operating
in areas of shared interest or concern, with other delivery partners involved
where appropriate and agreed

e In all joint working, staff from both organisations will be respected and trusted
for the expertise they offer.

e The MMO and the IFCAs will keep each other informed of any data, research,
collected information, other work or developments that may influence the
decision or activities of the other party. They will set up a data sharing
agreement to undertake exchange of such information to the fullest extent
possible, particularly where the information is necessary for either party to
carry out their duties, and taking account of their respective obligations under
the Data Protection Act 1998.

5. Methods of joint working

Bl

5.2,

9:5;

5.4,

5.5.

The MMO and IFCAs commit to not only sharing principles and working together on
areas of mutual interest, but also to seek further opportunities to expand these
principles and the shared working arrangements to maximise the benefits of their
collaboration in the future. This will be enhanced by regularly exchanging
information, collaborating on research, data- and intelligence-gathering at national
and local levels, alerting each other to risks and opportunities and pooling expertise
and resources when working together in order to avoid duplication of effort.

The MMO and IFCAs will aim to be open, constructive and collaborative at all levels,
respecting each other's views and, where these differ, ensuring proper
understanding of the reasons for any such differences.

The relationship will be based on a policy of transparency and “no surprises” with
pre-notification and consultation on significant public or policy announcements
where there are implications for the other party.

The MMO and IFCAs will aim to ensure consistent and coordinated messages and
approaches when engaging with Government, delivery partners and the public.

The MMO and the IFCAs will identify and develop joint work plans for areas where
resources, activities and expertise can be shared in order to minimise duplication of
efforts wherever possible, including compliance management, training, science and
evidence, and asset sharing. Overviews of these work plans will be included in
annexes to this MOU.



5.6. The MMO and IFCAs will ensure regular contact throughout both organisations at all
levels, to build relationships and facilitate honest and open dialogue.

6. Continuous Improvement

6.1. Senior officials of the MMO and Chief Officers of the IFCAs commit to twice-yearly
meetings (these may be via video or telephone conferencing) on a national level to
review the shared wider strategic context of the environment in which they operate
and actively explore opportunities for the improvement of joint working practices.

6.2. In each IFCA district, MMO representatives to the IFCA and other relevant MMO
officials will meet with IFCA Chief Officers twice yearly to review implementation of
local action plans, which will set out specific working arrangements between MMO
and each IFCA and will be included as Annexes to this MOU.

7. Review and appraisal of the Memorandum

This Memorandum will be reviewed annually by March 31 and, if necessary, following any
pertinent changes to the policies, procedures or structures of the parties concerned.

8. Primary Contacts

The primary contact regarding this Memorandum at the MMO is Ulrika Gunnartz,
Stakeholder Network Manager, and the Heads of Service for each IFCA. These primary
contacts will be responsible for supporting good working relations and practices between
the MMO and IFCAs, resolving any disagreements and monitoring the implementation of
this Memorandum.

9. Signatories

The following parties agree to the terms set out in this Memorandum:



Organisation

ﬁExecutive/

ead of Service

/

wo ng o7L

Title: Interim C

Title: Acting Chief Executive Officer

North Western IFCA

Title:
Devon and Severn
IFCA
Title:
Cornwall IFCA

Isles of Scilly IFCA /M

Southern IFCA Q_n"- ’M

Sussex IFCA

Title:

Eastern IFCA

/' ."
North Eastern IFCA 0 )L\L_@ 9
DI fLJ-7

Title:

Northumberiand IFCA Q—)u}__( AJ _/L,\_/Lj

Title:

Date of signature: 16" March 2011







ANNEXES

e Annex 1 - Overarching working arrangements for the MMO and IFCAs
* Annex 2 - Marine enforcement roles and responsibilities
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