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towards securing a sustainable future for our seas. 

Increasing pressures for development on land are focusing 
public att en  tion on the poten  tial of the marine area. Whilst 
development on land and at sea is necessary for human 
progress, it needs to be achieved in ways that do not 
damage the marine area for future generati ons.

Our role is to ensure that, for certain acti vi  ties taking place at 
sea and around our coasts, the needs of the economy, society 
and the environment are incorporated into our decision 
making. This is re  flected through our work in fi sheries 
management, licensing of par  ticular developments and 
leading on the produc  tion of new marine plans. 

We will con  tinue to be open and transparent in our decision 
making, sharing our evidence base to help those with an 
interest in the marine area understand our decisions and 
their impacts. We will also clearly set out the bene  fits of our 
work so that the taxpayer and our customers are able to 
recognise the value that we deliver. 

Like other public bodies, the MMO is opera  ting within a 
 tight budget and as a result we will need to work harder to 

deliver our exis  ting remit and new du  ties over the period of 
the Corporate Plan. We will achieve savings over the next 
four years by ensuring the services we buy deliver value for 
money and by refocusing our work to deliver new duti es. 

To achieve our outcomes eff ec  tively and effi  ciently, we will 
collaborate with a wide range of delivery partners at local, 
na  tional and internati onal levels.

We look forward to working with you.

Dr Derek Langslow CBE          James Cross
Interim Chair           Acti ng Chief Executi ve Offi  cer
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Executive Summary

The UK Government’s vision for the marine area:

Clean, healthy, safe, produc  tive and biologically diverse oceans and seas
[Our seas  - a shared resource: High level marine objec  tives, Defra, 2009]

High Level Marine
 Objecti ve 1

Achieving a 
sustainable 

marine economy.

High Level Marine
 Objecti ve 2

Ensuring a strong,
 healthy and just 

society.

High Level Marine 
Objecti ve 3

Living within 
environmental limits.

High Level Marine
 Objecti ve 4

Using sound science
 responsibly.

High Level Marine
 Objecti ve 5

Promoti ng good
 governance.

 

MMO Strategic Outcomes

1 Marine resources are managed eff ec  tively and regulated proporti onately.

2 People and customers of our services are engaged and understand decisions which impact on the marine area.

3 Marine biodiversity is protected and maintained.

4 Fish and shell  fish stocks are managed sustainably.

5 European funding brings bene  fits to the  fishing industry and coastal communiti es.

6 Marine emergencies are responded to in a prompt and co-ordinated way.

7 Decision making is based on the best available evidence.

8 Data and informa  tion are well managed and disseminated.

9 Corporate services, governance and control procedures drive e   fficient use of resources.

10 Sta  ff and Board members are fully equipped to contribute to sustainable development of the marine area.
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Our mission:

 Enabling sustainable development in our seas.

Our values:

 We are commi  tted to providing leadership in the marine area.
We deliver value for money.

We collaborate with partners to achieve shared goals.
We place local people at the heart of our decision making.

We seek feedback from our customers and we act on it.
We value our colleagues and we work as a team.
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Corporate Plan 2011-15

Our mission: Enabling sustainable development in our seas

Our statutory purpose, taken from the Marine and Coastal 
Access Act 2009, is to manage marine acti vi  ties “with the 
objec  tive of making a contribu  tion to the achievement of 
sustainable development, taking account of all relevant facts 
and ma  tters, and in a manner which is consistent and co-
ordinated.”

Our role is to work collabora  tively to achieve the UK 
Government’s vision for clean, healthy, safe, producti ve and 
biologically diverse oceans and seas. 

Our  first year since ves  ting has seen the MMO integrati ng a 
number of exis  ting marine management acti vi  ties from across 
Government and new du  ties into a single organisati on. We 
have ensured that the bene  fits of this integra  tion are realised, 
such as increased e   fficiency and improved collaborati on with 
other organisa  tions while communica  ting our new role and 
func  tions to our customers and all those with an interest in 
the marine area. We have also prepared for the delivery of 
our new func  tions of marine planning and licensing which 
expand from 1 April 2011. 

As an execu  tive non-departmental public body, we will help 
deliver the priori  ties of the Government. In par  ticular we will 
help to tackle the budget de  ficit by delivering services more 

e   fficiently and in collabora  tion with other delivery bodies. We 
will play our part in Government initi a  tives such as Big Society 
and Localism by working with local communi  ties and the 
Inshore Fisheries and Conservati on Authori  ties (IFCAs). We 
will also demonstrate how we deliver against the prioriti es of 
our sponsoring Government departments, as set out in their 
respec  tive business plans.

We will operate in an open and transparent manner, meeti ng 
our legisla  tive and service delivery obliga  tions, in accordance 
with the principles of bett er regula  tion, following Defra’s 
(Department for Environment, Food, and Rural Aff airs) 
statutory guidance to the MMO on sustainable development. 

The statutory guidance on sustainable development given to 
the MMO by Government contains a set of principles which 
the MMO must demonstrate it has taken into account and 
these are:

• • 
ecosystems approach

• 
good regulati on 

• 
evidence-based decision making

• 
facilitati ng informa  tion and data sharing

• 
use of sound science

• 
building experti se
parti cipati ve working
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The MMO will play a key role in the implementa  tion of the 
Marine Policy Statement which outlines the policy framework 
for the delivery of our acti vi  ties in the marine area. This key 
piece of na  tional policy sits alongside important European 
Legisla  tion, such as the Marine Strategy Framework Directi ve, 
the Common Fisheries Policy, the Habitats and Wild Birds 
Direc  tives, the Environmental Impact Assessment Directi ves  
and the Renewable Energy Direc  tive which are all taken into 
account during our decision making process. 

The MMO carries out func  tions informed with technical 
experti se, impar  tiality and transparency, at arm’s length but 
accountable to ministers led and directed by a Chair and 
Board. The MMO Board are advised by a Chief Scien  tifi c 
Advisor whose role is to ensure that the scien  ti  fic evidence on 
which MMO decisions are based is robust.

We have a guiding set of values which shape the way we work:

••
 We are commi  tted to providing leadership in the marine area.

•
 We deliver value for money.

•
 We collaborate with partners to achieve shared goals.
 

• 
We place local people at the heart of our decision making.

•
We seek feedback from our customers and we act on it.

 We value our colleagues and we work as a team.

Our Corporate Plan describes the specifi c acti vi  ties, resources and 
partnerships we will pursue to achieve our statutory purpose and 
play our part towards achieving the vision for the marine area. All 
of the drivers and values outlined above have shaped the strategic 
outcomes and objec  tives set out in our Corporate Plan. 



Working with sponsoring departments

The MMO is an execu  tive non-departmental public body 
delivering a range of func  tions on behalf of a number of 
Government departments; the Department for Environment, 
Food and Rural A  ffairs (Defra), Department of Energy and 
Climate Change (DECC), Department for Transport (DfT), 
Communi  ties and Local Government (CLG) and the Ministry 
of Defence (MoD). Defra is our lead sponsor and provides 
resources and sponsorship to the MMO. A Cross-Government 
Sponsorship Group advises Ministers who are accountable to 
Parliament for the MMO’s performance. 

The MMO will also work closely with Devolved 
Administra  tions and public bodies which have a role in the 
marine area. This will ensure consistent and transparent 
decision making which is widely understood and trusted. 
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We contribute to delivering the priori  ties of our Cross-
Government sponsors as set out in their structural reform 
plans, for example: 

• Defra lead on the development of marine policy which  
 provides the context for much of our delivery in the  
 marine area. In addi  tion to our own du  ties, we will also  
 help to support reform of the Common Fisheries Policy  
 and delivery of a network of ecologically coherent Marine  

• 
 Protect Ared eas. 

DECC - we are working with groups and industry interested
 in renewable energy to ensure that our regulati on acti vity 
 supports renewable energy targets. We provide advice 
 connected with o  ffshore oil and gas, gas storage and 
 unloading of carbon dioxide storage. 

CLG - we are working together to assist the integra  tion of  
 
• 

marine planning with terrestrial planning. We encourage 
 and take steps to involve local communi  ties in decisions 
 about the marine area. We also publish the evidence 
 behind decisions so people have the opportunity to 
 

• 
understand our decisions and how they are aff ected. 
DfT - we work  closely on a number of areas relevant to 

 marine-based industries including shipping and harbours. 
 We work with the Mari  time and Coastguard Agency as a 
 

• 
key delivery partner.
MoD - na  tional security issues will be considered in the 

 development of the marine planning system.
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How we deliver for our customers

The ways in which we deliver our contribu  tion to sustainable 
development of the marine area are:

 
• Enabling and regula  ting - we work with customers

and partners to balance the impact of marine acti viti es 
c on onserva  tion (species, features and habitat), human

 health and other users of the sea. We undertake fi sheries
 management and enforcement of the Common Fisheries 
 Policy in order to ensure that the sustainability of fi sh 
 stocks is secured for the future. We issue and enforce 
 marine licences in order to regulate the use of the marine
 area and encourage be  tter compliance.  

 Customers of these acti vi  ties include people applying for 
 licences,  fithe shing industry, local authori  ties, port and 
 harbour authoriti es, o  ffshore wind and energy companies, 
 sea ou  tfall operators, marine mineral companies, other 
 marine based industries and those with an interest in 
 social, environmental and economic development of the 
 marine and coastal area.

 
• Planning - we are developing marine plans which will 

provide a strategic context for marine management 
 decisions, ensuring that the process is inclusive and 
 takes account of the needs of the economy, society and 
 the environment. 

• Advice and support - as a result of our delivery experience 
 we share informa  tion and exper  tise with other delivery 
 partners and the public in order to raise awareness and 
 understanding of marine and fi sheries management
 issues that we iden  tify as a result of our delivery acti vity. 

• Funding - we provide funding incenti ves to
 fi the shing industry and coastal communi  ties to resource  

 innova  tion and the development of new ways of increasing
 the sustainability of the  fishing industry.  Customers of  
 our grants include the  fishing industry, coastal
 communiti es,  fish processing companies,
 aquacultur pre oducer fis,  shermen’s associa  tions and  
 harbour and port authoriti es. 
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Strategic outcome 1 
Marine resources are managed eff ec  tively and regulated proporti onately

 
•
We will:

 Realise the bene  fits of a new marine planning 
system for England though the produc  tion of high 

 

•
quality marine plans. 

 Make con  tinuous improvements to deliver licensing  
 

•
and planning more effi  ciently. 

 Regulate development in the marine area informed 
 by marine plans and the best  available evidence. 

We are leading the development of a new marine planning 
system for England which will, through the new marine 
plans, enhance marine licence regula  tion and enforcement. 
Marine plans will be informed by the best available evidence 
and extensive engagement with interested local people and 
organisati ons. 

From 1 April 2011 we will issue marine licences which will 
regulate key acti vi  ties taking place in the marine area. This 
will be for marine minerals, dredging, renewable energy 
and other constructi on acti vi  ties and we will regulate the 
acti vi  ties through risk-based compliance of licence conditi ons. 
We will recover the costs of issuing licences from applicants 
in order to ensure that the burden does not fall on the 
taxpayer.

We will deliver a con  tinuously improving service on marine 
licensing acti vi  ties, harbour revision orders and sec  tion 36 of 
the Electricity Act 1989 consents. 

Strategic objecti ves
1.1 Enable sustainable development in the marine area
 thr effiough   cient and eff ec  tive marine planning and
 licensing.
1.2 Carry out propor  tionate, risk-based and ti mely   
 enforcement of marine acti viti es.
1.3 Encourage innova  tion and sharing of best practi ce 
 between interested par  ties in the development of the 
 marine planning and licensing functi ons. 

Who we will work with
The views of people who have an interest in the marine 
area and marine-based industries will be essenti al in 
achieving sustainable management of marine resources. 
Alongside statutory consulta  tion, we will engage with 
coastal communi  ties through coastal partnerships, local 
authori  ties and by crea  ting local engagement acti viti es such 
as workshops for marine planning. We will work with Defra, 
DECC, other government departments, The Crown Estate and 
others to ensure that government priori  ties, including climate 
change miti ga  tion, are addressed in a sustainable way. As an 
enabling regulator, we will work with industry and partners 
to identi fy solu  tions, for example in renewable energy, which  
take account of the needs of the economy, society and the 
environment. 
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Key steps over the plan period
1.  Implement marine plans in the Eastern regions  
 supported by sound evidence and sustainability
 appraisals by April 2013 (pending the need for an 
 independen int vesti gati on).
2. Build on this planning experience to deliver the third  
 and fourth marine plans by April 2015 (pending the 
 need for an independent investi gati on).
3.  Publish the overall delivery  timetable for all marine 
 plans around England by March 2012. 
4. Announce third and fourth marine plan areas 
 by December 2012 with a clear evidence base for 
 selecti on. 
5. Consult on East Inshore and East Off shore marine 
 plans in October 2012. 
6. Publish Statement of Public Parti cipa  tion for third 
 and fourth marine plan areas by April 2013 and keep 
 under review to ensure it achieves transparency and
 supports engagement. 
7. Consult on third and fourth dra  ft marine plans in 
 October 2014. 
8. Move to full cost recovery of marine licences from 
 April 2012.
9. Ini  tiate a streamlined marine licensing system from 
 April 2011. 
10.Develop a comprehensive set of performance 
 indicators to monitor marine licences by October 
 2011. 
11.Develop a comprehensive set of performance 
 indicators for marine enforcement acti vity by 
 October 2011. 

Key performance meaures
1. The number of marine licence applicati ons 
 determined in accordance with published standards.
2. The number of enforcement investi gati ons carried 
 out in accordance with published standards.  
3. High quality marine plans are in e  ffect for every part  
 of the English Inshore and O  ffshore marine planning 
 regions. 
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Strategic outcome 2 
People and customers of our services are engaged and understand decisions which impact on the 
marine area

We

• 
 will:
Provide opportuni  ties for people and customers of

•
     our services to inform and understand our decisions.  

  Be open and transparent, sharing the evidence base  

•
     informing our decision making.

  Improve customer sati sfac  tion with our services. 
 

We are commi  tted to being transparent and open in our  
marine management decisions. Importantly, we are engaging 
with coastal communi  ties, including marine industries and 
other groups with an interest in the East Inshore and Off shore 
areas, to develop our  first marine plans. This engagement 
will broaden as we undertake marine planning in other areas 
around the coast. 

We seek input to inform decision making for marine licences 
to ensure that the full range of views regarding the potenti al 
impacts of marine-based acti vi  ties are taken into account in 
our decisions. We will con  tinue to review the ways in which 
we work in response to feedback and our experience. 

Strategic objecti ves
2.1 Enable local communi  ties to contribute to decisions and  
 plans which a  ffect their local marine area.  
2.2 Deliver marine plans in accordance with the 
 requirements of the Marine and Coastal Access 
 Act, Marine Policy Statement and Statements of Public 
 Parti cipati on. 
2.3 Inform local communi  ties of licensing applica  tions and  

aff decisions  ec  ting their areas.
2.4  Maintain eff ecti ve rela  tionships and external   
 communica  tions with customers, including working  
 within a customer service framework.

Who we will work with
We will provide opportuni  ties for those with an interest in 
the marine area, including local authori  ties, Inshore Fisheries 
and Conservati on Authori  ties (IFCAs), marine industries, 
organisa  tions and groups concerned with the environment, to 
engage in our acti vi  ties. We will work with existi ng individuals 
and forums, such as coastal partnerships and fi shermen, in 
order to understand local concerns and needs and to make 
the best use of their evidence and views to inform our marine 
management decisions. We will con  tinue to engage locally 
with our delivery partners and key customers of our services, 
including introducing a programme of coastal engagement 
with the fi shing industry. 
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Key steps over the plan period
1. Review eff ec  tiveness of Memoranda of   
 Understanding and annexes to support relati onships  
 with delivery partners by March 2012 and establish 
 annual review processes thereaft er.
2. Conduct and publish results of customer and 
 stak saeholder ti sfac  tion surveys annually. 

Key performance measures
1. The number of people engaging with us agree that 
 we have taken all reasonable steps to enable 
 interested par  ties to engage in the planning and 
 decision making process eff ecti vely. 
2. The number of our partners that are sati sfi ed with 
 the quality of the working rela  tionship they have 
 with us.  
3. The number of requests for informati on, enquiries 
 and complaints that we respond to in accordance 
 with published standards.   
4. The number of main customer groups that are 
 sati s  fied with our services. 
5. The MMO recruit and appoint members to IFCAs in 
 accordance with Defra guidance. 
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Strategic outcome 3 
Marine biodiversity is protected and maintained 

We

• 
 will:
Protect the marine environment and the living  

 resources it supports, including those protected by 
 

•
European and Nati onal designati ons. 

 Enable people and organisa  tions to engage in the
 development and implementati on of 
 

•
MMO management measures.

 Increase understanding of both the impact of marine  
 acti vi  ties on the state of the marine environment  
 and the most appropriate MMO management 
 measures.

We have a number of du  ties to protect and conserve 
habitats and species in the marine area through a range of 
enforcement acti vi  ties. We will con  tinue to enforce licence 
condi  tions in a propor  tionate and targeted way across 
the marine area, including in already designated Marine 
Protected Areas (MPAs). We will take on new duti es to 
enforce MMO management measures in the new Marine 
Conserva  tion Zones (MCZs) to protect features of nati onal 
importance. We will work with the four regional MCZ Projects 
to inform the recommenda  tions that they make to the 
Secretary of State for Environment, Food and Rural Aff airs. 

We will con  tinue to implement byelaws and other MMO 
management measures to conserve features in the marine
area, following consulta  tion, to protect speci  fic features in 
local areas. This ac  tivity is expected to increase when the 

new MCZs are designated. The MCZs will need to combine 
with exis  ting and future designa  tions of special areas 
of conserva  tion and special protec  tion areas to form an 
ecologically coherent MPA network. The MMO is contributi ng 
to the delivery of this network by working with marine 
partners. 

We are responsible for appoin  ting volunteer members to 
Inshore Fisheries and Conservati on Authori  ties (IFCAs) and 
ensuring that each IFCA has the right balance of experti se. 
We also have MMO representa  tives on each IFCA, so we are 
well-placed to enable them to put in place sustainable marine 
management measures in the inshore area. From April 2011 
we will also have new du  ties to support IFCAs in the creati on 
and enforcement of byelaws, which include the protecti on of 
local features in the inshore area. The next four years will also 
see the introduc  tion of marine plans, star  ting with the East 
Inshore and East O  ffshore areas, which will enable further 
integra  tion of social and economic needs alongside the 
protec  tion of environmental features.  

Strategic objecti ves
3.1 Work with delivery partners and local groups to identi fy 
 appropriate MMO management measures, including 
 voluntary measures to manage acti vi  ties and features 
 within future Marine Protected Areas. 
3.2 In line with legisla  tion, carry out eff ec  tive risk-based and  
  timely marine nature conserva  tion enforcement in  
 Marine Protected Areas and in the wider marine  
 area.
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3.3 Decisions about the use of the marine area are  
 informed by economic, social and environmental 
 evidence and relevant legislati on.

Who we will work with
We will con  tinue to engage with people, environmental interest 
groups and the four regional MCZ projects in delivering our 
role in marine biodiversity. We will also work closely with 
the statutory nature conserva  tion bodies, the Joint Nature 
Conservati on Commi  ttee and Natural England, and other public 
authori  ties enforcing regula  tion of the marine area in the 
period leading up to designa  tion of the MCZs. We will conti nue 
to engage with local people and organisa  tions including the 
IFCAs to ensure that local management measures, byelaws 
and other MMO management measures are appropriate to 
the range of bene  fits that the marine area provides including 
resources to support marine-based industries such as ports, 
aggregates and fi shing.

Key steps over the plan period
1. Work with MCZ project groups to inform opti ons for 
 management measures to be enforced by the MMO. 
2. Implement and enforce relevant management 
 measures in proposed MCZs.
3. Develop baselines and targets for a comprehensive 
 set of performance indicators to measure the 

ff e  ec  tiveness of marine nature conservati on 
 enforcement outcomes by October 2011. 
4. Quality assurance of IFCA byelaws within 28 days of 
 receipt. 

Key performance measures
1. The number of wildlife licence applicati ons 
 determined in accordance with published standards.
2. The number of responses to allegati ons relati ng to 
 wildlife and marine nature conservati on off ences in 
 accordance with published standards.   
3. The number of MPAs enforced eff ecti vely.  
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Strategic outcome 4 
Fish and shell  fish stocks are managed sustainably

•
We will:

 Seek to ensure a balance between managing and 
 harves  ting stocks in ways which maximise the fi shing 
 opportuni  ties for the UK industry, whilst ensuring 
 

•
stocks are not overfi shed.

 Demonstrate a risk-based and proporti onate   
 approach in collabora  tion with other    

•
 enforcement authoriti es.

 Implement changes to  fisheries management arising  
 from reform of the Common Fisheries Policy and  

 
•
 domesti c  fisheries management reform.

 Enhance engagement with the  fishing industry, for  
example in our annual survey of quota needs.

Fisheries management cons  titutes a signifi cant proporti on of 
our ac  tivity. A key role is in advising policy at European Union 
(EU) and Na  tional level and the dissemina  tion of informati on 
to the industry once it is in place. 

We enforce the EU Common Fisheries Policy through risk-
based and targeted measures in order to achieve sustainable 
management of  fisheries. Quotas are set annually by the 
European Commission and we seek to ensure that stocks are 
not over  fished so that the industry, UK Government and the 
taxpayer do not have to pay penalti es. 

 

We implement the EU marke  ting regime by inspecti ng and 
verifying withdrawal of  fish from the market, and by ensuring 
compliance with marke  ting standards through routi ne 
checks. Buyers and sellers of  fish are monitored at the initi al 
point of sale as required by EU rules. The next four years 
will include domesti c  fisheries management reform as well 
as reform of the Common Fisheries Policy which may drive 
changes in the way that  fisheries are managed, in parti cular 
an increased focus on  fisheries management at the local level 
for the inshore  fleet. We will play a key role in implementi ng 
any such changes to ensure that their needs are taken into 
account in decisions. 

Strategic objecti ves
4.1 Implement UK and EU Fisheries Legisla  tion through  

ff ec e  tive, risk-based, targeted enforcement and   
 managemen fit of  sheries.
4.2 Work with interested par  ties to implement the reform 

 fi of sheries management arising from the reform of the 
 Common Fisheries Policy. 
4.3 W cork ollabora  tively with delivery partners and industry  
 to deliver eff ecti ve  fisheries management measures
 arising from domesti c  fisheries management reform. 

Who we will work with
In delivering our role we will collaborate with other 
regulatory bodies including the ten Inshore Fisheries 
and Conservati on Authori  ties (IFCAs), the devolved 
administra  tions and crown dependencies. Where we deliver 
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our acti vi  ties alongside other we will work to agreed 
Memoranda of Understanding and localised work plans, for 
example, with each of the ten IFCAs who lead on sustainable 
management of  fisheries in the inshore environment. We will 
also engage with coastal communi  ties to ensure that local 
views and concerns are re  flected in our fi sheries management 
acti vi  ties. We will con  tinue to work with the fi shing industry 
directly and through its representa  tive bodies such as the 
Nati onal Federa  tion of Fishermen’s Organisati ons (NFFO), 
the New Under Ten Fishermen’s Associa  tion (NUTFA) and the 
United Kingdom Associa  tion of Fish Producer Organisati ons 
(UKAFPO) by undertaking regular engagement locally and 
na  tionally to ensure that the needs of the industry inform our 
decisions.  

Key steps over the plan period
1. Improve our marine and fi sheries enforcement 
 processes by implemen  ting a nati onal risk-based 
 opera  ting model from October 2011. 
2. Publish quota management rules by December each 
 year. 
3. Support IFCAs to complete a review of byelaws 
 carried over from Sea Fisheries Commi  ttees by March
 2015.
4. Begin to implement changes arising from reform of 
 the Common Fisheries Policy.
5. Implement and manage the 2011 Catch Quota 
 scheme and provide analysis of the practi cality of 
 expanding the system into 2012.

6. Implement domesti c  fisheries management reform from 
January 2012.  

7. Undertake an annual baseline survey of inshore 
 fishermen’s quota requests to inform quota 

management. 
8. Develop baselines and targets for a comprehensive set 

of performance indicators to measure achievement of 
sustainable management of  fisheries by October 2011. 

9. Ensure appropriate IT systems in place to manage data.
10. Eff ecti ve representa  tion of an agreed UK positi on at 

European meeti ngs. 

Key performance measures
1. The number of quota species managed within annual 

allocati ons.
2.  The number of swaps and transfers undertaken within 

agreed  timeframes in consulta  tion with Defra.
3. Eff ec  tiveness of the management system in place that 

minimises the risk of non-compliance by the fi shing 
industry.

4. The amount of  timely and quality assured advice on 
 fisheries policies policy issues provided to Defra.

5. Appropriate and eff ec  tive advice to industry.
6. Eff ecti veness of fi shing ac  tivity data processing.
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Strategic outcome 5 
European funding brings bene  fits to the  fishing industry and coastal communiti es

We

• 
 will:
Eff ecti vely ful  fil the role as the EFF UK managing

 

• 
authority on behalf of Defra.
In England, encourage more grant applica  tions to  

 maximise funding delivered to the  fishing industry  
 and coastal communi  ties to deliver increased 
 benefi ts.  

We deliver the European Fisheries Fund (EFF) in England and 
we are also the managing authority for the UK, responsible 
for ensuring that funds issued across the UK are administered 
in accordance with the requirements of the European Council 
and European Commission. In England, funding is available 
through the MMO towards a wide range of projects to 
support the  fishing industry. Examples include marketi ng of 
 fisheries products, tes  ting methods of reducing discards and 

also support for those coastal communi  ties dependent on 
fi sheries.

Strategic objecti ves
5.1 Deliver and implement grant schemes in England which  
 contribut effe  ec  tively to sustainable development of the  
 marine area and prepare for the delivery of future  
 schemes.  
 5.2 Maximise uptake of EFF and minimise the risk of 
 disallowance. 

 Who we will work with
We will work closely with industry and delivery partners 
to ensure that those eligible for funding are aware of 
the opportuni  ties available. We will seek to ensure that 
individuals and groups are supported through the applicati on 
process and that projects are resourced and able to deliver 
their objec  tives. We will work to improve and develop 
rela  tionships with the European Commission, Defra, the UK 
Audit Authority, the UK Cer  tifying Authority and the devolved 
administra  tions to maxmise the bene  fits that grant schemes 
can bring to the  fishing industry and coastal communiti es. We 
will also work closely with the devolved administrati ons on 
behalf of Defra to ensure that delivery is in accordance with 
European Commission rules.
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Key steps over the plan period
1. Develop and operate an online grant applicati on
 service by April 2012.
2. Carry out an annual review of service level  
 agreements with intermediary bodies. 
3. Spend over 90 per cent of the grant resources 
 commi  tted by December 2011 for England by 31 
 December 2013 in line with the operati onal plan. 
4. MMO is recognised by the European Commission as 
 an improved and eff ec  tive managing authority.
5. Deliver the interim evalua  tion to the European 
 Commission by 30 June 2011. 
6. Management control system is approved by the 
 European Commission in April 2011. 

Key performance measures
1. The percentage of EFF funds committ ed 
 in England that are spent.
2. Amount of funds allocated to England that are
 commi  tted for expenditure. 
3. The number of impact assessments of UK EFF 
 funding and appropriate recommendati ons 
 made as a result.  
3. Level of compliance with project and fi nancial 
 controls.  
4. The number of EFF func  tions managed and delivered 
 in accordance with the requirements of the 
 scheme’s European Commission and European 

r Council egula  tions and the UK operati onal 
 programme. 
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Strategic outcome 6
Marine emergencies are responded to in a prompt and co-ordinated way

 
•
We will:

 Provide  timely and eff ec  tive advice on the use of oil  

•
spill treatment products.

 Encourage the registra  tion of new and eff ecti ve  
 

•
products to treat oil spills.

 Facilitate remedia  tion of environmental damage  
 

•
where it occurs in the marine area.

 Review and test con  tingency plans on a regular 
 basis.

We prepare for and co-ordinate responses to marine 
pollu  tion incidents and administer the approval of oil spill 
products should a marine pollu  tion incident occur. We 
also maintain a con  tingency plan in order to be prepared 
for such events and work with delivery partners to inform 
the con  tingency plans of others, including the Mariti me 
and Coastguard Agency’s nati onal con  tingency plan, port 
and harbour con  tingency plans and off shore installati on 
con  tingency plans. We are members of local environment 
groups and we work together to resolve serious marine 
pollu  tion incidents. We lead on the cross-government 
and industry project to create a Marine Polluti on Incident 
Informa  tion Portal,  bringing together relevant online 
informa  tion into one accessible website. 

Strategic objecti ves
6.1 Deliv eer ff ec  tive responses to environmental damage in  
 the marine area through the implementa  tion and  
 upda  ting of the MMO’s Marine Polluti on Conti ngency  
 Plan. 
6.2 Collaborate with local stakeholders in developing  
 and reviewing measures for preven  tion, enforcement  

r and emedia  tion of environmental damage.

Who we will work with
We will work with the Mari  time and Coastguard Agency 
who lead on marine safety issues in undertaking our marine 
pollu  tion role. We will also work with the Department of 
Energy and Climate Change to ensure that the off shore 
industry use oil spill treatment products appropriately. 

Salvage opera  tions are led by the Secretary of State for 
Transport’s representa  tive who takes advice from the 
MMO and other standing environment group members 
(including the Environment Agency, Natural England and 
local authori  ties) to ensure groups are prepared to provide 
quality environmental advice promptly during marine 
pollu  tion incidents. We will con  tinue to work with the Centre 
for Environment, Fisheries and Aquaculture Science (Cefas)
and statutory nature conserva  tion bodies to ensure the 
best possible environmental advice is used as the basis for 
decision making. 
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Key steps over the plan period
1. Review MMO Marine Polluti on Con  tingency Plan by 
 March 2012.
2. Launch pollu  tion incident web portal by March 2012.
3. Develop baselines and targets for performance 
 indicators to measure delivery achievement of 
 marine emergency obliga  tions by October 2011. 

Key performance measures
1. The number of emergencies responded to in 
 accordance with procedures as set out in the MMO 

P Marine olluti on Conti ngency Plan. 
2. Response  time for oil spill treatment product 
 applicati ons. 
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Strategic outcome 7 
Decision making is based on the best available evidence

We

• 
 will:
Make decisions in accordance with legisla  tion and  

 guidance on both sustainable development and the  
 

•
use of evidence.

 Ensure that our decisions are underpinned by the    
 

•
best technical experti se available. 

 Increase collabora  tion and sharing of marine   
 evidence with other bodies and contribute to the  
 marine evidence base.

Decision making in the MMO concerns both the exercising 
of our legislati ve func  tions and the advice we provide 
to Government and key partners. We take our decisions 
informed by the best available evidence and collaborate 
with other bodies and groups to gather exis  ting data and 
to commission new research and evidence to inform gaps 
in the evidence base. The marine evidence base is less 
comprehensive than evidence available for the terrestrial 
environment and more informa  tion, in par  ticular about the 
social and economic aspects of marine based acti viti es, is 
required. The MMO buys in data and evidence from a range 
of sources and as such, operates an ‘intelligent customer’ 
model to ensure that we secure the best available evidence 
to inform our decisions which we then interpret and apply in 
our delivery decisions. We will work with partners to ensure 
accessibility of our joint evidence base as it develops. 

 Strategic objecti ves
7.1 Produce an annual strategic evidence plan that prioriti ses  
 future opera  tional evidence needs. 
7.2 Provide the technical exper  tise needed to maintain and 
 enhance an appropriate and robust marine evidence 
 base. 
7.3 Provide the strategic exper  tise needed to engage with  
 emerging Government policy and deliver risk-based, 
 open and transparent decision making.  
7.4 Collaborate with sponsoring departments and delivery  
 partners to priori  tise and align evidence programmes.

Who we will work with
We will con  tinue to establish and develop links with 
organisati ons colla  ting and gathering marine evidence, 
including the Centre for Environment, Fisheries and 
Aquaculture Science (Cefas) and other providers of marine 
science. This will include local and voluntary groups alongside 
na  tional and interna  tional bodies who also research and 
collate evidence regarding the marine area. In doing so, 
we will engage with a full range of bodies to strengthen 
the marine evidence base including academia, industry, 
environmental groups and the marine science community. 
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Key Steps over the plan period
1. Implement a process for quality assurance of   
 decision making with regard to the principles of  
 sustainable development by July 2011. 
2. Implement a corporate quality assurance process 
 to ensure the robustness of evidence used by all 
 MMO teams in their decision making by July 2011.  
3. Publish report highligh  ting future pressures on the 
 marine area by August 2011. 
4. Increase marine evidence base year on year.
5. Publish a report highligh  ting future long term 
 scenarios for the marine area by September 2011. 
6. Con  tinually update, use and maintain a 
 comprehensive evidence base for decision making 
 and ensure transparency and access.  

Key performance measures
1. Accessibility of evidence to people with an interest
 in the decisions we take (excluding commercially
 sensi  tive data).  
2. The number of decisions taken in accordance with 
 adopted operati onal guidance. 
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Strategic outcome 8 
Data and informa  tion are well managed and disseminated 

•
We will:

 Ensure that data we hold, generate or commission is 

•
ff e  ec  tively used to support decision making.

 Increase the use of technology to speed the ti me  
 betw ceen ollec  tion of data and its use in informing  

•
 our decisions.

 U  tilise the wealth of exis  ting data which adheres to  

•
st quality andards. 

 Improve modelling to inform fi sheries management 
 decisions. 

The secure and e   fficient management of data, evidence and 
knowledge is integral to the decision making of the MMO. We 
manage our data and evidence base in line with recognised 
quality standards and collaborate with key organisati ons to 
work towards a shared marine evidence base. During the next 
four years, we expect to increase our collabora  tion and the 
sharing of data and evidence with other bodies and anti cipate 
that new technologies will help speed the collec  tion of raw 
data to inform our decision making.

We prepare and co-ordinate a number of reports on fi shing 
ac  tivity to inform our  fisheries management du  ties, such as 
quota alloca  tion. We analyse this informa  tion for trends and 
issues which we share with organisa  tions involved in the 
delivery of the Common Fisheries Policy. 

Strategic objecti ves
8.1 Accurate statutory and non statutory returns, reports  

stati and  s  tics are issued on a ti mely basis.
8.2 Establish and implement data quality and knowledge  
 managemen prt ocedures. 
8.3 Implement and operate an informa  tion assurance  
 programme to safeguard the confi den  tiality, integrity  
 and availability of informati on.

Who we will work with
We will con  tinue to collaborate with our delivery partners 
such as the Environment Agency, Centre for Environment, 
Fisheries and Aquaculture Science (Cefas), Natural England, 
Mari  time and Coastguard Agency and the Joint Nature 
Conservati on Commi  ttee to share our data in order to 
improve the marine evidence base. We will work closely 
with key partners across Government to further marine 
datasharing and par  ticipate in initi a  tives such as the UK 
LOCATION programme, the EC INSPIRE Directi ve, the 
Transparency Agenda and data.gov.uk. We will also conti nue 
to work with key sectors and their representati ve bodies, 
such as  fisheries and o  ffshore renewables, to ensure that 
the methods for gathering and dissemina  ting evidence are 
e   fficient and user-friendly. We will ensure that all data used 
to support our decision making is made available on our 
website where possible. 
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Key steps over the plan period
1. Publish annual stati s  tics report by September each  
 year.
2. Publish MMO data onto Direct Gov website by   
 March 2012.
3. Con  tinue to improve informa  tion security through 
 establishing an informa  tion security management 
 group by March 2012. 
4. Develop, maintain and update a transparent and 
 accessible marine plan area evidence base for the 
 Eastern regions by April 2013 and for the third and 
 fourth plan areas by April 2015. 

Key performance measures
1. The number of statutory and non-statutory 
 reports and returns that are submi  tted within agreed 
 ti mescales.
2. The amount of EU funding received under the Data
 Collec  tion Framework that is transferred to partner
 organisati ons. 
3. The number of MMO’s reports and returns subject 
 to a quality assurance review. 
4. The number of issues iden  ti  fied through quality 
 assurance reviews rec  tifi ed. 
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Strategic outcome 9 
Corporate services governance and control procedures drive e   fficient use of resources

 
•
We will:

 Deliver our role and du  ties in compliance with   

•
statutory requirements and within budget.

 Manage risks to the eff ec  tive delivery of MMO   
 functi ons.

As an execu  tive non-departmental public body, we are 
required to undertake our du  ties in accordance with a 
number of drivers, for example Cabinet Offi  ce requirements 
on the opera  tion of public bodies and Treasury guidance on 
managing public money. 

We will be open and transparent to enable all those with 
an interest in the marine area to understand how we take 
decisions and their impacts. We will use our resources 
eff ec  tively and e   fficiently to ensure that public fi nances are 
used with maximum impact and value for money. 

Strategic objecti ves
9.1 Establish and publish an eff ec  tive strategic planning,  
 performance and risk management framework.
9.2 Operate robust control and management procedures to  
 ensure the MMO achieves good governance, value for  
 money and appropriate  financial regularity and   
 propriety.

9.3 Ensure methodology is in place to maximise the use of  
 internal and external ICT resources and to ensure value  
 for money, alignment with the Cabinet Offi  ce ICT  
 strategy and eff ec  tive services to customers.
9.4 Ra  tionalise MMO estates in line with business   
 objec  tives, whilst contribu  ting to Defra estates   
 strategy and making full use of co-locati on opportuniti es  
 with delivery partners.
9.5 Ensure that the MMO is opera  ting lawfully.  
9.6 Maximise the recovery of costs.

Who we will work with
We will con  tinue to work with the sponsoring departments, 
including the Shared Services Directorate, to buy in 
increasingly effi  cient and eff ec  tive corporate services. We will 
absorb best prac  tice from other organisati ons progressing 
towards achieving the target of reducing our carbon 
emissions and we will monitor the delivery of effi  ciency 
savings.  We will also work with people and organisati ons 
with an interest in our fees and charges through the 
undertaking of an annual review. 
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Key steps over the plan period
1. Publish Financial Accounts and Annual Report each
 year.
2. Adopt IT Systems and infrastructure strategy by  
 March 2012.  
3. Develop estates strategy and implement the estates  
 change programme by March 2012. 
4. Publish and implement a sustainability plan and  
 repor  ting framework by March 2012.  
5. Carry out an annual review of fees and charges.

Key performance measures
1. The number of audit recommendati ons 
 implemented.
2. The amount of agreed effi  ciency savings delivered. 
3. The costs of our estates each year. 
4. Carbon dioxide emissions from our operati ons each 
 year. 
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Strategic outcome 10 
Sta  ff and Board members are fully equipped to contribute to sustainable development of the marine 
area

 
•
We will:

 Provide our sta  ff and Board members with the   
training and support they need to undertake their  

•
 role.

 Undertake and act on an annual sta  ff survey to 
 iden  tify training needs and organisati onal 
 development challenges.

Be an organisa  tion that people want to work for.• 
We have a culture of con  tinuous improvement which enables 
us to be ready for current and future challenges. We provide 
opportuni  ties for sta  ff to be engaged in key decisions and 
policies, such as those aff ec  ting the working environment 
and the work we deliver.  We operate a health and safety 
commi  ttee and are implemen  ting an equality scheme as 
a con  tinuing commitment to ensure fairness and tackling 
equality and diversity issues.  

The non-Execu  tive MMO Board provide the overall strategic 
direc  tion for the organisa  tion and ensure that governance 
processes are in place to provide assurance over the use 
of public funds. The Board is supported by Audit and Risk 
Commi  ttee which ensures appropriate risk awareness and 

governance procedures are in place and the Remunerati on 
Commi  ttee, which deals with the control of remunerati on, 
employee performance management and recruitment issues.
  
Strategic objecti ves
10.1 Maximise the poten  tial of all employees and  Board  
 members.
10.2 Enable the Chair and MMO Board to undertake their  
 corporate governance role with maximum impact.      
10.3 Implement a procurement framework which enables the  
 MMO to access exper  tise and services as required.
10.4 Fully develop an inspec  tion regime on the risk   
 assessment process for health and safety matt ers.
 
Who we will work with
Our sta  ff and Board members enable us to contribute to 
sustainable development of the marine area. We work 
with organisa  tions like the Na  tional School of Government 
to equip our sta  ff with the skills they need to meet the 
challenges that we face and we learn from the experiences 
of our delivery partners. We con  tinue to work with our trade 
union colleagues to further employee parti cipati on.
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Key steps over the plan period
1. Review baselines and targets for a comprehensive
 set of performance indicators to measure corporate
 health by October 2011.  
2. Develop and implement a revised competency   
 framework for all sta  ff by March 2012. 
3. Produce and implement a workforce plan by March  
 2012. 
4. Achievement of Investors in People status by March  
 2013.  
5. Achievement of Gold Health Award by March 2014.
6. Carry out an annual sta  ff survey and implement 
 acti on plan.

Key performance measures
1. The number of sta  ff who understand their role and 
 how it contributes to the delivery of the Corporate 
 Plan. 
2. The number of sta  ff who have iden  tifi ed learning 
 and development requirements and have plans to 
 address them. 
3. The number of health and safety incidents that are
 investi gated. 
4. The propor  tion of sta  ff that are proud to work for 
 the MMO. 



Financial Information
Strategic Outcomes Totals 2011/12 2012/13 2013/14 2014/15

(£’000) (£’000) (£’000) (£’000)

Marine resources are managed eff ec  tively and regulated Total Cost 5,407 5,554 6,907 5,585
proporti onately FTE 49.9 52.0 52.8 50.4

Income 2,086 2,637 2,751 2,836

People and customers of our services are engaged and understand Total Cost 1,563 1,562 1,685 1,582
decisions which impact on the marine area FTE 18.0 17.2 17.7 17.5

Income 193 245 255 262

Marine biodiversity is protected and maintained Total Cost 1,486 1,534 2,224 1,530
FTE 17.4 18.3 18.0 16.8

Income 966 1,224 1,274 1,310

Fish and shell  fish stocks are managed sustainably Total Cost 14,927 15,097 10,884 9,835
FTE 134.9 129.0 121.8 113.8

Income 102 107 113 118

European Funding brings bene  fits to the  fishing industry and Total Cost 752 751 735 749
coastal communiti es FTE 9.5 9.5 9.0 9.0

Income 52 54 54 56

Marine emergencies are responded to in a prompt and co- Total Cost 198 204 296 204
ordinated way FTE 2.3 2.4 2.4 2.2

Income 50 50 50 50

Decision making is based on the best available evidence Total Cost 1,228 1,279 1,383 1,420
FTE 15.4 15.4 15.0 15.0

Income 35 36 37 38

Data and informa  tion are well managed and disseminated Total Cost 299 278 278 287
FTE 5.5 5.5 5.1 5.1

Income 35 36 37 38

Corporate services, governance and control procedures Total Cost 5,913 5,917 6,105 6,102
drive e   fficient use of resources FTE 28.7 28.3 27.3 27.3

Income 4 5 6 7

Sta  ff and Board members are fully equipped to contribute Total Cost 1,790 1,818 1,780 1,821
to sustainable development of the marine area FTE 19.6 20.1 19.1 19.1

Total Cost 33,623 33,994 32,277 29,115
Total Income 3,523 4,394 4,577 4,715
Total net operati ng expenditure 30,100 29,600 27,700 24,400
Tot 30al Full Time Equivalent (FTE) 301.20 297.70 288.20 276.2030
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Our Structure

Cross Government Sponsorship Group

Chair of MMO and 
MMO Board

Chief Executive 
Officer

Operations Networks
Operational 

Support
Decision Support

Chief Scientific 
Advisor
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Strategic Key performance measures Indicator
Outcomes

SO1 1. The number of marine licence applica  tions determined in accordance with Increase to 95 per cent.
published standards.

2. The number of enforcement investi ga  tions carried out in accordance with Increase to 95 per cent.
published standards.

3. High quality marine plans are in e  ffect for every part of the English Inshore and Increasing area with 4 marine 
O  ffshore marine planning regions. plans adopted by 2015.

SO2 1. The number of people engaging with us agree that we have taken all 80 per cent agree
reasonable steps to enable interested persons to engage in the planning and  (survey).
decision making process eff ecti vely. 

2. The number of our partners that are sa  tisifed with the quality of the working 80 per cent sati sfi ed 
rela  tionship they have with us. (survey).

3. The number of requests for informa  tion, enquiries and complaints that we respond Increase to 95 per cent.
to in accordance with published standards.

4. The number of main customer groups that are sati s  fied with our services. 75 per cent sati sfi ed (survey).

5. The MMO recruit and appoint members to IFCAs in accordance with Defra 100 per cent within three 
guidance. months of no  tifi cati on of 

vacancy.

Our performance standards for 2011 - 12
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SO3 1. The number of wildlife licence applica  tions determined in accordance with Increase to 95 per cent.
published standards.

2. The number of responses to allegati ons rela  ting to wildlife and marine nature Increase to 95 per cent.
conservati on o  ffences in accordance with published standards.

3. The number of MPAs enforced eff ecti vely. MPAs will be managed through risk-
based enforcement. Performance 
will be measured by inspecti ons and 
infringements. 

SO4 1. The number of quota species managed within annual alloca  tions. Number of over  fishes limited to no 
more than 2 per cent.

2. The number of swaps and transfers undertaken within agreed ti meframes in Tonnage of additi onal quota 
consulta  tion with Defra.  obtained. 

3. Eff ec  tiveness of the management system in place that minimises the risk of Decreasing infringements and 
non-compliance by the fi shing industry. posi  tive evidence from EU mission 

reports. 100 per cent of fi shing ves-
sel licenses and varia  tions issued in 
accordance with agreed deadlines. 

4. The amount of  timely and quality assured advice on  fisheries policy issues 100 per cent requests for advice 
 provided to Defra. responded to within deadlines and 

responses quality assured. 

5. Appropriate and eff ec  tive advice to industry. Amount of clear and appropriate 
wri  tten guidance available to indus-
try in advance of policy changes.

6. Eff ecti veness of fi shing ac  tivity data processing. 100 per cent of fi shing acti vity data 
fully processed and cross-checked 
within agreed deadlines. 
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SO5 1. The percentage of EFF funds commi  tted in England that are spent. Increase to at least 90 per cent 
by 2013 (of funds committ ed by 
December 2011). 

2. Amount of funds allocated to England that are commi  tted for expenditure. Increase to at least 65 per cent 
commi  tted in 2011/12.  

3. The number of impact assessments of UK EFF funding and appropriate 100 per cent of EFF projects 
recommenda  tions made as a result. evaluated before approval 

and impact assessed aft er 
completi on with 
recommendati ons made. 

4. Level of compliance with project and  financial controls. 100 per cent compliance with 
published guidelines as UK 
Managing Authority (internal 
audit). 

5. The number of EFF func  tions managed and delivered in accordance with the 100 per cent of requirements 
requirements of the scheme’s European Commission and European Council regula- met as UK Managing Authority.
 tions and the UK operati onal programme. 

SO6 1. The number of emergencies responded to in accordance with procedures as set 100 per cent of emergencies.
out in the MMO Marine Polluti on Conti ngency Plan.

2. Response  time for oil spill treatment product applica  tions. 100 per cent responded to within 
eight weeks. 

SO7 1. Accessibility of evidence to people with an interest in the decisions we take 85 per cent of people agree that
(excluding commercially sensiti ve data).  evidence is accessible . 

2. The number of decisions taken in accordance with adopted opera  tional guidance. 100 per cent of decisions 
(internal review).
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SO8 1. The number of statutory and non-statutory reports and returns that are Statutory: 100 per cent. Non-statutory: 
submi  tted within agreed ti mescales. Increase to 90 per cent.

2. Amount of EU funding received under the Data Collec  tion Framework that 100 per cent transferred within 2 weeks of 
is transferred to partner organisati ons. receipt. 

3. The number of MMO’s reports and returns subject to a quality assurance 20 per cent reviewed.
review.

4. The number of issues iden  ti  fied through quality assurance reviews 100 per cent within three months
rec  tifi ed. of no  tifi cati on.

SO9 1. The number of audit recommenda  tions implemented. 100 per cent within agreed ti mescales.

2. The amount of agreed effi  ciency savings delivered. Deliver £1.9 million of the £7.6 million of 
agreed e   fficiency savings (Annual Accounts). 

3. The costs of our estates each year. Reduce the cost each year within an objec-
 tive of 20 per cent reduc  tion by 2015 from 

a baseline of £1,188,353.00 of estates costs 
for 2010-11. 

4. Carbon dioxide emissions from our opera  tions each year. 20 per cent reduc  tion in current baseline by 
2015. 

SO10 1. The number of sta  ff who understand their role and how it contributes to 100 per cent answer yes (survey).
the delivery of the Corporate Plan.

2. The number of sta  ff who have iden  ti  fied learning and development 100 per cent answer yes (survey).
requirements and have plans to address them.

3. The number of health and safety incidents that are inves  tigated. 100 per cent investi gated and 
ac  tion taken as appropriate 
(survey). 

4. The propor  tion of sta  ff that are proud to work for the MMO. No more than 20 per cent disagree with this 
statement. 
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