














2010-2011

£'000
Staff Costs 11,408
Mon-Staff Costs 22,766
Gross Operating Costs 34,174
Fees & Charges Income 1,856
Net Operating Costs 32,318

The MMO has the power to charge for publicly provided services. In making its charges the
MMO will comply with HM Treasury’s ‘Managing Public Money', with an expectation that charges
will be reasonably set at a level that recovers the full cost of supply.

Initially, the MMO will recover charges using arrangements operated by the MFA, but during
2010-11 will be developing a new, simplified marine licensing regime in relation to its delivery
functions. In parallel, the MMO will also carry out an assessment of other services that should,
in accordance with the requirements of Managing Public Money, be subject to fees and charges.
Additional fees and charges will be introduced as they are identified, through secondary
legislation and following public consultation and within a streamlined, consolidated package
from April 2011. Fee and charge levels will subsequently be reviewed on an annual basis,

with oversight provided by the MMO Audit and Risk Committee.

2010-2011

£'000

Geographical Information System (GIS) 1,500
Other 300

Total Capital Expenditure 1,800




ANNEX A - Our Performance Standards

We will report on our achievement of these standards in our Annual Report.

Customer Service

Licensing

Provide an initial response to all licences of completed
application (FEPA)

Inform customer of decision (FEPA)

Issue a screening determination of mineral applications

Vessel Licensing
Issue licences and transfer licence entitlements

Fleet Capacity
Issue letters of entitlement to fish in restricted areas
under EC recovery scheme including transfers

Process claims for adjustments to tonnage in respect of
safety improvements etc
Process fixed quota allocation (FQA) transfer requests

Grants

Respond to panel applications
Inform applicants of panel decision
Authorise payment of grant

Standard
Within 12 weeks of receipt

Within 6 weeks

Within 6 weeks of application

Within 5 working days of receipt
of correctly completed form

Within 5 working days of receipt of
completed valid application form

Within 15 days of receipt

Within 10 days of receipt

Within 8 weeks
Within 2 days
Within 2 weeks of receipt of fully

completed claim and supporting
evidence

Legal Requirements

Fleet Capacity Submit effort reports as required by effort control regime
Annual report on compliance with EU fleet capacity by 1 May
Quotas Issue UK quota uptake report to the EC Commission
by 15th of each month
Grants Meet information and reporting deadlines set by EU

Data Collection EC Reg.
1543/2007 199/2008

Annual financial report completed by 30 April

Annual Technical report by 31 May

Fleet capacity annual report to EC by 1 May

Collate and submit all UK reports required by EU regulations on time

Reporting

www.marinemanagement.org.uk



SLAs & MoUs

MCA - Marine Pollution - 3 areas.

Defra (Licensing) - Complete inspections to ensure compliance with licence
requirements for high/medium risk constructions and disposal
operations (B0%)

Defra (Enforcement) - Effectively deploy enforcement - > 60% High Risk
resources on land < 15% Low risk
Deploy fisheries enforcement - 700 patrol days +/- 25 days
resources at sea
Deploy fisheries enforcement - 1000 hours PA within
resources in the air - +100 and -20
Vessel Monitoring System - - Action taken within 2 days of
investigate missed reports and discovery
potential offences
Inspect and verify withdrawal - Certify and inspect a
of fish from market minimum of 80%
Biennially issue over 10 metre - 100% completion
licences by 23 March

Vessel Licensing - Biennially issue under 10 metre - 100% completion

licences by 30 June

Licences and variations, owing to quota or other requirements
UK Fisheries Quota - issued to agreed deadlines
Issue annual quota rules by 31 December
Issue provisional quota allocation to producer organisations and
others by 31 March and final 30 April.
Manage quota allocations and set catch limits for
under-10 metre fleet and non-sector
Close fisheries as required once quota exhausted
MNegotiate and process domestic and international quota swaps
Provide member states with extracts of landings in UK by their
vessels by 15th of the month
Hold 3 panels per year
Data onto fisheries database within 5 days
Provide analysis and reports as required on UK fishing effort
Reporting deadline 7 days

Grants
Reporting

Payments from EU to UK fisheries laboratories
MoU in place

Data Collection EC Reg.
1543/2007 199/2008



ANNEX B - Working Across Government

As Defra is our principal sponsor, we will, in any assessment of our success, include the mapping of

our activities against Defra PSA targets and objectives. We are, however, a cross-government delivery
body and also work with the Department of Energy and Climate Change, the Department for Transport,
the Ministry of Defence and Communities and Local Government among others. We will actively engage
with other government bodies to ensure we agree our delivery via a Memorandum of Understanding
process which will be reviewed on a regular basis.

Marine Management Organisation objectives mapped against
Departmental Strategic Objectives

Defra

DECC

Departmental Strategic Objective

. Asociety that is adapting to the effects of climate change

. Ahealthy, resilient, productive and diverse natural

environment

. Sustainable, low-carbon and resource-efficient patterns of

consumption and production

. An economy and a society that are resilient to environmental

risk

. Championing sustainable development

. Athriving farming and food sector with an improving

net environmental impact

. Asustainable, secure and healthy food supply
. Socially and economically sustainable rural communities

. Arespected department delivering efficient and high-quality

services and outcomes

Reducing greenhouse gas emissions in the UK

Ensuring secure energy supplies

MMO Strategic
Outcomes

1, 3

1,23

)

Championing sustainable
development is part of our
purpose and underpins all
our activities
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Distinctive public body and
emergency response




CLG

DfT

MoD

DCMS

Support local government that empowers individuals and communities
and delivers high-quality services efficiently

Build prosperous communities by improving the economic performance
of cities, sub-regions and local areas, promoting regeneration and tackling
deprivation

Provide a more efficient, effective and transparent planning system that
supports and facilitates sustainable development, including the
Government's objectives in relation to housing growth, infrastructure
delivery, economic development and climate change

Support national economic competitiveness and growth by delivering
reliable and efficient transport networks

Improve quality of life for transport users and non-transport users,
and promote a healthy natural environment

Be ready to respond to the tasks that might arise (by maintaining
a UK contingent capability and force elements at readiness).

Build for the future (by procuring and supporting military capability
and through sustainable development).

Opportunity - encourage more widespread enjoyment of culture,
media and sport

Olympics and Sport for Young People - deliver a successful and inspirational
Olympic and Paralympic Games in 2012 that provide for a sustainable legacy
and get more children and young people taking part in high-quality PE and

sport
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Contact us

Marine Management Organisation
PO Box 1275

Hewcastle Upon Tyne

NE%9 5BN

Telephone: 0300 123 1032

WA, marinemmgernent LOFg. uk
info@marinemanagement.org. uk

Publhcation numbers: MWD 0002





